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Michigan Department of Natural Resources, Wildlife Division
Deer Range | mprovement Program

2012 Deer Habitat | mprovement Partnership Initiative

Program description:

1.1 Initiativesummary:

Wildlife managers have a long successful historgasfieving some impressive habitat
improvement and wildlife restoration goals. Inagts era of wildlife management,
wildlife managers realize that we can do even ngoied for natural resources and be
more effective with public involvement and partnégran we can alone.

Historically when wildlife professionals have wodkeith sportsmen’s groups on special
projects, we have illustrated the conservationgipies to those involved with results in
the local area. Unfortunately, only a relative difahof sportsmen ever get to view the
work up-close. The majority of the public is oftemaware of the conservation projects
that the Michigan Department of Natural Resour€#$R) embarks upon. We recognize
that there is tremendous public appetite for kndgéeand involvement in resource
management. Working with local individuals anditezd, wildlife managers have
tremendous opportunities to educate the publicesriéince the Department leadership
role credibility by showing the results at a lolzalel.

The Deer Habitat Improvement Partnership Initiafivereby referred to as the Initiative)
is a Grant program designed to foster productilagiomships between the DNR,
sportsmen’s organizations, concerned citizens #mer partners that produce tangible
deer habitat improvement benefits and educateubk&gabout the importance of the
work and the scientific principles involved in ithis Initiative is targeted for
implementation only in the Upper Peninsula (UPhé time.

This document is designed primarily as a progranmgatide for use by applicants and
DNR staff. It is intended to provide basic prograatiminformation such as: Initiative
goals, proposal requirements, eligibility rulesa@rapplication process, proposal criteria
and selection process, funding, and the implemientatrocess.

1.2 Initiative goals and expectations:

The broad purpose of this Initiative is to devedopollaborative approach to deer habitat
improvement on private land ownershgsoss the UP; there are three primary goals and
expectations for this Initiative. All projects musldress these fundamental goals in
order to be considered for approved funding:




1. To produce tangible on-the-ground deer habitat (samand/or winter range)
improvement in the UP that address resource needs.

2. To establish/improve partnerships with sportsmenignizations and other
partners, that will promote long-term cooperatigkationships with the DNR.

3. To showcase these cooperative projects througldowided public relations
media outreach. This communications strategy mddtess two targeted goals -
to educate the general public on the specific ingyme and benefits of the
particular habitat improvement project and to feathe cooperative relationship
between the DNR and various program partners.

While a less measureable outcome, it is envisidhatthis effort will foster increased
community level interactions between local area DMRllife staff, participating
partners and local communities. It is hoped thedugh this process greater public
understanding and support for DNR activities wéldmarnered.

1.3  Project concept development:

Prospective habitat improvement projects are tddweloped by external partner
organizations through an application process dedtin this document and hereby
referred to as partner initiated projecihese partner initiated projects are to be
generated by eligible partners (see section 1.8ligible partner definition) for
implementation on an array of eligible ownerships.

It is strongly encouraged that collaborative int&ens occur between the respective
local DNR wildlife biologist (see Appendix G for Wlife division UP staff contact list)
and the prospective partner organization throughotidl project development process
in order to develop acceptable proposals.

1.4  Initiative funding and Grant Process:

All Initiative activities will operate on the Staté Michigan’s fiscal year calendar
schedule, October 1 through September 30. Inigdtinding will be from an annual
Deer Range Improvement Program (DRIP) fund appatipn. Public Act 106 of 1971
created the DRIP fund, whereby $1.50 from every Haating license sold statewide is
allocated into a restricted fund to be exclusiveded for the improvement and
maintenance of habitat for deer, acquisition otlléar deer management, and the
payment in lieu of taxes on purchased lands.

New for 2012 the DNR has the authority to expendMfnds to support the Initiative
formal Grants. However your group may be requiceshitially incur the expenses
associated with implementing the project and sulbmiices for reimbursement
depending on the nature of the proposed projec0L2 a total of $50,000 in DRIP



funds will be made available through a competitBrant application process. Grant
proposals for deer habitat improvement project&iagea minimum of $2,000 and up to
a maximum of $10,000 will be considered.

These funds will be administered through the UPdWd Management Unit (UPWMU),
Private Lands Program. Funds will be allocatedssthe entire UP based on a
competitive Grant application scoring process.

To be considered eligible for consideration alljpcts, must meet the three Initiative
goals. Projects that may require repeat applioatfor funding in multiple fiscal years

will be entertained, but will be limited to the afeofunding limitations per fiscal year
unless there is unrequested leftover funding abklevithin the current fiscal year.
Specific multiple-year projects will be limited 8oyears of consecutive DRIP Grant
funding eligibility through this Initiative. In #hcase of multiple-year projects, scheduled
deliverables will be required to occur within thechl year deadlines as defined within
the Agreement Contract and a Grant disbursemees.rul

1.5 Initiative program authority and decision hierarchy:

This Initiative is a unique regional program extensof the statewide Deer Range
Improvement Program (DRIP). DRIP funds will be &R funding source for this
Initiative. Wildlife Division will administer thes funds through the UPWMU. The UP
Private Lands Wildlife Biologist (hereby referramas the Initiative biologist) has been
assigned operational oversight of this Initiatiormal division chain-of-command will
be used for issues requiring higher levels of irgd decision.

A collaborative process involving UPWMU staff wiile vital to the success of this
Initiative. Staff participation in this processlvmclude: fostering development of
partnerships, project selection and approval, ptafeplementation, individual project
administration, compliance monitoring and reportiaigd communications strategy
development and implementation. WMU staff will walosely with partner
organizations to carry out projects and the assettieommunications campaigns.

1.6  Project Implementation and Grant Process:

It is the responsibility and an expectation of lthiéative that the partner organization
will undertake the primary role in the implemenatiof an approved Grant project.
Where necessary, a local DNR field staff persohlvalassigned to conduct and assist
the on-the-ground implementation of projects. Tdasignated field staff person will
coordinate his/her activities with the WMU Supeoviand Initiative biologist. Field
staff involvement will ensure that all Grant guidels and policies are followed.
Approved project partnerships will be contractumahature. DRIP Grant funding is
intended to be the initial catalyst for significambjects. Therefore, it is required that
partnering organizations actively participate witkasurable input into the project



through financial match, cost share, volunteerdabmterial contributions, or other in-
kind support. Required partner cost share for@ggu projects is 25% of total costs.
Proposed partner cost share and additional cotiviisito projects will be considered in
the scoring process.

Approved Grant projects will require the partnerarganization or their representative to
be Electronic Funds Transfer (EFT) compliant ameigastered vendor of the State of
Michigan. This will be necessary to facilitatertséer of Grant funds from the DNR to an
approved partner or other service provider. Th& pfecess will generate a W-9 and
1099 tax form for the approved organization, asireqg for Grant funds.

Successful applicant organizations and particigdndowners will be required to sign a
contractual Deer Habitat Improvement Partnershigative Agreement and liability
release (see Appendix C) prior to any implementafidhis agreement will specify the
project deliverables, clearly define the partnspamsibilities, and the minimum duration
the project is to be maintained by the applicakdditionally Successful applicant
organizations will need to complete a Partner Omgdion Grants Account form (see
Appendix H). These agreement forms will specifig partner responsibilities, actual
project deliverables, scheduled for implementaéind payment, and minimum duration
the project is to be maintained by the applicant.

The Grant funding process will require the parimrganization to initially incur the
expenses associated with implementing the projetsabmit invoices (with
organization name and contact information) for tainsement (save all original
receipts). Scheduled release of Grant funds widlio once certain
deliverables/objectives have been completed suitdlysas defined in the Deer Habitat
Improvement Partnership Initiative Agreement. Urgteme circumstances partial
prepayment of Grant funds may be approved deperatirige financial nature and time
scale of the proposed project.

1.7  Eligibleland ownerships.

In 2012 the focus of this Initiative is on improgiwildlife habitat on privately owned
lands(partner must provide proof of ownership), indiagtiorest or Commercial Forest
Act (CFA) enrolled lands (with appropriate writtparmission from landowner), federal
lands (with appropriate written permission of fededministrator) or other lands with
perpetual conservation mandates. Projects on lawded by municipalities, school
forests, or other government entities will be cdased lower priority. This is a targeted
effort to reach out to partners on lands wherdXN& has not traditionally had
significant wildlife habitat influence. While no¢quired, private lands with provisions
that allow legal public access (foot traffic) farrtting and fishing will be reflected in the
project scoring process.

State owned lands are not eligilibe Initiative funding in 2012. Currently thereea
existing mechanisms for partnerships between thR @BNd external partners to enhance




state land wildlife habitat. If you are interestegartnering on state lands then you
should contact the respective local wildlife biakigr forester as soon as possible to
explore feasibility. Be aware that state landscarenanaged between Wildlife and
Forest Resources divisions through the state fomapartment review process. Each
year approximately 10% of the state forest is eataldi by biologists, foresters and other
managers, public input is solicited and treatmanesdeveloped. The treatment cycle for
the entire forest is ten years. Any proposed s$tau@ habitat project is subject to this
public input process and respective local foregere schedule.

Initiative projects proposed within any city/mumality limits or within % mile of any
paved state highway will be given lower prioritythat the projects do not contribute to
public safety concerns, vehicle/deer collisionsjeer damage to agriculture or
landscaping. The DNR or the State of Michigan wit assume indemnification for
liability involving projects undertaken on non-gt@wned lands.

1.8 Eligiblepartners:

Group affiliations generally optimize wildlife haht education and outreach
opportunities by actively engaging larger groupsatorently. To be eligible to
participate in this initiative, an application mibgt submitted from a conservation
organization, sportsperson group, non-governmemggnizations or local Conservation
District(s). Recipient organizations must haveranfal mission that promotes wildlife
conservation and / or hunting, as recognized bYDiNR. They may be UP based or
local chapters of state, regional or national oizgtions. Eligible applicants must have a
federal tax number or social security number ireotd facilitate Grant funding. A
partner organization must name a project contastopérepresentative and include
appropriate contact information on the applicatitwocal groups of affiliated hunting
partners or adjacent landowners are not consideredigible organization. Private
individuals, non-affiliated groups, private hunticlgbs, unrecognized organizations,
cities, municipalities, townships, counties, andi@l or other state governmental
entities/agencies are all ineligible to directlypbpfor funding from this Initiative.
However, they may be third party cooperators onm@pga projects where appropriate.

Eligible partner organizations may apply for furglior multiple projects in a fiscal year,
each of which will be evaluated independently.gible partner organizations may not
apply for funding for unspecified projects or pusps.

19 Eligibleproposal types:

All proposals must be compliant with DNR Grant gjladministrative funding
mechanism, work rules, union labor contractual leaage, procedures and policies to be
eligible for consideration. Proposals that areauntsistent with state or federal law, fail
to meet criteria related to the best availablersx@eor that would violate DNR
administrative policies will not be considered.



All project proposals must meet the three primaitidtive goals to be eligible: (1)
Proposals must produce tangible on-the-ground luggtat improvement; (2) they must
foster productive relationships between the parbnganization and the DNR; and (3)
they must include a public relations media strategg section 2.0).

The DNR is currently identifying landscape levelMdgement Areas (MA) with similar
landforms, ecology, management emphasis and o#ntles across the UP. This
concept associates desired habitat conditionsauittent/desired local landscape
conditions and habitat potential with a featureelcégs approach to management. These
MA'’s vary in size and emphasis across the UP. Aexample an area with an
abundance of early successional forest types@generating young upland deciduous
forest types such as aspen) may be managed fairsalstity of these habitat attributes
and would benefit featured species such as demrsgr and woodcock. This
management context may have applicability to o#fagacent ownerships, including
private lands, and may help guide proposal devesopm

Organizations considering participation in thigihtive are strongly encouraged to
contact their local wildlife biologist or the Iratiive biologist to collaboratively develop
project proposals that are congruent with local Mi#&nt, deer population goals, and
other local habitat considerations (see AppendfrrGJP Wildlife Staff Contact List).

Examples of desired types of activities proposaldatinclude are: wildlife shrub
plantings, tree plantings (i.e. mesic conifers saghvhite pine or hemlock, oak or other
hard mast species, and or fruit bearing or othi#msast species), scarification for
regeneration of light seeded tree species, non-agial timber stand improvement
activities, direct mechanical habitat manipulatjoe. regeneration of aspen or alder
habitat), wildlife opening creation/rehabilitation/existing opening maintenance,
approved warm or cool season herbaceous planangsplantings of DNR approved
perennial grass species.

Specific activities that will nabe considered are: creation or maintenance ofipignof
annual species grain crops such as corn and rops ¢r.e. ‘food plots’); plantings of
exotics, invasive/non-DNR approved naturalized paecies; other inappropriate
planting types; commercial timber sale preparatan construction of ponds. Location
and public safety considerations will be evaludtedeach proposal submitted.
Proposals that increase: undesired habitat fragrtient increase wildlife disease
transmission potential; have human safety implicetj are contrary to current DNR
policy and opinion; are contrary to deer populagioals (i.e. food plots in Deer
Management Units that are over population goaftg)nan-congruent with the
Management Area emphasis; counter to Best Managdpnactices (BMP'’s); or will
directly have adverse impacts on state or fedeliatiyd threatened and endangered
species will not be considered.



20 Communicationsstrategy:

A required goal for each approved project is a pd@hcommunications strategy.
Development of the rough framework for this strgtesgthe responsibility of the
partnering organization and need to be includatienapplication. This framework
should include a detailed description of how theal@and broader public at large will be
informed of: the intended deer habitat and wildb&nefits, the project location, a
detailed description of the proposed habitat endiarenit activities, and any public
education plans, the project cooperators (inclutiiegDNR), and the funding sources. It
should also include any plans for site signagellaewsprint, radio, television and other
media outreach and list specific local media castadhe partnering organization must
be prepared to be an active participant in outredicits.

Development of the final communications strategypimjects is expected to be a
cooperative venture between the partnering orgaaizand the DNR. The local
designated DNR field staff, department CommunicaRepresentative, and Initiative
biologist will assist in the development of thisaségy and the final message content.
Coordination and public delivery of the communica message will be at the discretion
and direction of the DNR.

The DNR will be responsible for the annual statdenand regional communication for
the Initiative. The Initiative biologist will codinate statewide communications
opportunities with the Office of Communications dhd UP communications
representative.

2.1  Publicnotification process and application timeline:
In 2012 the following Initiative timeline is beimursued:
Early February- Initiative project application petiopensncluding a direct mailing of

application packages to an existing list of UP sga@rson organizations in conjunction
with public awareness campaign.

March 31, 2012- Final application deadline.

April 14, 2012- Notification to successful applitarimplementation of approved
projects will commence immediately, dependant ugmecific project considerations. All
projects required to be fully completed or havec#s contractual deliverables
completed September 30, 2012 (end of state fisz)y

In order to optimize public interest in the Initieg, beginning in early February, UP
wildlife division will conduct a public educatiomd partnership notification campaign.
The goal of this effort will be to notify the UP Iplic at large, affiliated organizations and
as many known partners as possible that this tiwéias available and to inform them



about the process for application. The Initiatiwaogist will prepare press release(s)
and identify preliminary target audiences and othedia materials for this process.

Complete application packages including: applicatarms, Initiative description and
requirements, and related materials are availgid® wequest from Initiative Biologist
Bill Scullon, at the Department of Natural Resostdéorway Field Office, 520 West US
Hwy 2, Norway MI 49870, telephone 906-563-9247, 98%6-563-5802 or email
Scullonh@michigan.gav

Proposal applications will be due by close of basgon March 31, 2012

A multi-disciplinary selection committee will sulzgpeently evaluate proposed projects
based on a transparent scoring process. All pogdmitted will be reviewed.
Notification of project acceptance or denial wdl by April 14, 2012. Implementation of
approved projects will be at the discretion / aafaility of local DNR field staff and other
resources as specified in project proposals. Faitumeet project obligations or
noncompliance as spelled out in the project cotted@greement will result in project
termination and ineligibility for future applicatis.

2.2 Required application infor mation:

Applicant organizations must meet eligibility reqaments and Grant application forms
must be completely filled out to be consider@&btential partnering organizations must
name a project contact person/representative aadi@ contact information. Additional
sheets may be attached to fully describe the pegppgoject in detail including its
expected habitat benefits and media strategys strongly encouraged that applications
be as detailed as possible since they will be etatucompetitively. The project
proposal must provide: an itemized estimate ofgmtogosts, materials and any other
related expenditure(s); detailed description of hleg&sponsoring organization plans to
provide the required 25% project cost share (ueugh direct financial contribution, any
in-kind contributions, materials, volunteer lab@rgon-hours, etc.); the legal location
description of project; acreage estimate and aleyaat maps must be provided. Written
documentation of third party landowner permissionthe proposed activity must be
included. Specific local recommendations for aogtractual service providers should
be included. Project proposals should not be wieagefinal and they may be subject to
modification by the DNR to use the best availaloiersce, overcome logistical and
feasibility issues, and be incompliance with unmor agreements.

2.3  Proposal selection process:

Immediately following the application deadline, altirdisciplinary selection committee
will convene to review proposals and select prgj¢atoe funded. This selection
committee may be composed of; the Initiative bicggdJP WMU Supervisor or
designee(s), a representative of Forest Resourdsi@®i, a UP Natural Resource
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Commissioner (NRC) as available, UP Communicat®egresentative. Other DNR
staff and WLD field staff (i.e. Private Lands Comrator, and/or Forest Cultivation
Specialist) may be involved as necessary. Thetsghecommittee may approve,
disapprove, or make modifications to project(sqrtiers who submit projects that are
not approved will be provided feedback from thesebn committee. Disapproved
proposals with subsequent modifications may bebrasited the following fiscal year.
Selection committee decisions will be final.

The selection and project scoring process is desdigm be standardized, treat all
applicants fairly and be as transparent as posshilleproject applicant(s) will receive
feedback on the status of their project proposahjyl 14, 2012.

24  Proposal criteria and scoring:

Grant proposals will be evaluated for completenesdision of all three primary
Initiative goals and requirements, and meetingstkgoroposal criteria. This will be
numerically scored by the selection committee.sThia competitive process for limited
funds. The selection committee will use scientgiimciples, professional experience and
judgment in scoring proposals. A gradient scalélvei used to evaluate the proposal on
the criteria. The lower the individual critericose on a scale of 1 to 5 indicates a lower
priority assessment. The final total score foneig proposal will be based on a
compilation of values for each of the six critefidhe maximum score a proposal can
receive is 30. The minimum score a project carivecand still be considered eligible
for funding is 14.

The six proposal evaluation criteria are preseitet particular order:

1. Production of tangible deer habitat enhancemengfiten Producing summer and
/ or winter range deer habitat improvement benefiiech are congruent with the
Management Area emphasis, deer population andatguéls should be the
intended goal. Proposals which produce on-the-gtamprovements that are
visible to the public are desirable. Long-term ahdrt-term projects will be
considered. Short-term projects are those coresider have limited duration of
wildlife benefit (i.e. one to three years in duoafi. Long-term projects are those
which may produce lasting benefits and may takereded periods of time to
mature and materialize (i.e. decades in the cage®plantings).

Criteria scoring will be on a scale of 1 to 5 for expected tangible deer habitat
enhancement produced via the project (i.e. a score of 1 for proposals with little or
no acceptable tangible benefits to a score of 5 being for proposals with
measurable and / or lasting acceptable tangible benefits).

2. Proposal logistical feasibilityLimitations of DNR staff time, availability of
equipment or other logistical resources requirechioy out the project will
impact feasibility. Habitat suitability, soils,dography, forest stands
composition or other site factors should contridotany proposed project rather
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than be additional hurdles to impede success. tiadil pre-identified barriers to
success will influence a proposal’s likelihood efriy approved and funded.
Probability of success is directly proportionafeasibility.

Criteria scoring will be on a scale of 1 to 5 for project feasibility (i.e. with a score
of 1 being for relatively unfeasible proposals with significant logistical and site
factor hurdlesto a score of 5 for proposals being highly feasible with few
predicable hurdles).

Public accessibility and / or proximity to publanids. While public access is not
a requirement, projects that occur on lands legadlgn to multi-use public
recreation will be scored more favorably than thasdéands without public
access. The closer the proximity to public larethér state or federal) the better.
Criteria scoring will be on a scale of 1 to 5 for project location and public access
considerations (i.e. with 1 being proposals inaccessible by the public and

digunct from public lands, greater than 5 miles, to a score of 5 for being
accessible to the public and / or in close proximity to public lands, lessthan 5

miles).

. Partner organization’s experience successfully detimg similar projects.
Affiliated organizations with a proven record ofpexience in completing
successful field-based projects will be beneficahpared to those who are
inexperienced. Applicant organizations with a sgs@d history of collaborative
ventures with the DNR will be helpful but not essain

Criteria scoring will be on a scale of 1 to 5 for partner experience (i.e. a score of
1 for partners with no demonstrated experience successfully conducting field-
based projectsto a score of 5 for partnerswith a proven track record of
implementing multiple field-based projects).

. Partner cost share and participation in the promptementation Since funding
for this Initiative is limited, the ability of pregt partners to provide measurable
financial assistance (25% required project costegharhis can be accomplished
through direct financial contribution to the prdjea-kind services, materials,
labor, or other resource contributions to the mtjd’artners who commit to
actively participate in and directly perform or qolete projects themselves with
minimal DNR staff presence or administration wi#l &valuated more favorably
than those who cannot.

Criteria scoring will be on a scale of 1 to 5 for partner cost share and

participation (i.e. a score of 1 for partnerswith no plan for any type of material
contribution or active involvement and relying heavily on DNR resources to
complete the proposal, to a score 5 for proposal with a plan for primarily partner
implementation, material / labor / financial contributions and requiring very little
DNR resources to complete the proposal).

. The inclusion of a communications stratedyevelopment of the rough
framework for this strategy is the responsibilifyttee partnering organization.
An effective strategy framework or detailed plantteeting the requisite public
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relations obligations is required for every proposkhis strategy should include
specific plans or ways to educate the public onirtigortance and benefits of the
habitat improvement project. The strategy sholdd anclude detailed plans for
showcasing the project and the partnership betwreeBDNR and the partner
organization in the local media outlets. The comivations strategy should
include a list of local media contacts to be usedry other specific outreach
tools (i.e. signage). The partnering organizatiooudd be prepared to be an active
participant in outreach efforts.

Development of the final communications strategypimjects is expected to be a
cooperative venture between the partnering orgaaizand the DNR. The local
designated DNR field staff, UP Communications Repn¢ative, and Initiative
biologist will assist in the development of thisdl strategy and the message
content. Coordination and public delivery of tireaf communications message
will be at the discretion and direction of the DNR.

Criteria scoring will be on a scale of 1 to 5 for assessing the effectiveness of
proposed communication strategy (i.e. a score of 1 for proposals with little or

poorly developed communications strategy, to a score of 5 for proposals with a

well developed and detailed communications strategy).

25  Compliance monitoring and annual initiative reporting:

For all approved projects, the organizations reprizdive will be required to periodically
report to the Initiative biologist or designated RNeld staff on the project status,
expenditures to date, future objectives to be ceted| and estimated timeline for
completion throughout the implementation procdssvill be the field staff

responsibility to certify final project status, Iy, acreage or other quantifiable
outcomes, compliance, any subsequent issues the#t,@and other administrative details
to the Initiative biologist at the conclusion opwoject (final deadline is end of Fiscal
Year on September 30, 2012). This assessmentcshmulitate whether or not the partner
complied with the intended contract obligationsa &fort to include an assessment of
project effectiveness should be considered, baicanrate assessment of effectiveness
may not be evident for some time, dependent omaire of the project or its intended
habitat goals. This assessment will be providegkctly to the Initiative biologist and

will be used in evaluating Initiative progress amy subsequent refinements.

All approved projects will require post-implemematcompliance monitoring by the
designated local DNR field staff. Following thewgaletion of the project, a subsequent
periodic compliance monitoring will take place topredetermined (as specified in
contractual agreement) time period to determinledfpartner organization full filled all
requirements. The DNR reserves the right to adtesproject for compliance
monitoring for the period specified in the contragteement.

After implementation, it is suggested that eachqmtdoe evaluated periodically by
assigned DNR field staff for post-implementatiofeefiveness. The partner organization
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is strongly encouraged to participate in any effectess monitoring. Effectiveness
monitoring methodology needs to be efficient, siengshd capable of assessing
fundamental evaluations of project habitat manitioesuccess or failure. The
methodology employed should be able to reasonafplaim conclusions regarding the
project’s immediate impact/outcome.

The Initiative biologist is responsible for prodiact of a comprehensive annual report
summarizing all Initiative activities at the consion of the fiscal year to be available for
pubic review. The Initiative biologist will work wh the Office of Communications to
prepare statewide public relations media matebated on the annual Initiative
activities.
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